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Life Groups Leadership Training 
06  How To Grow as a Leader 

 
In this video we're going to talk about how to grow as a leader.  And for this whole time it's been my prayer 
that you have been challenged and encouraged through these videos. In this session we're going to look at 
three habits that will keep you moving forward as a leader.  
Let's take a look at 1 Peter 5:2-3.   

Be shepherds of GOD's flock that is under your care, watching over them not because you must, but because 
you're willing.  As God wants you to be not pursuing dishonest gain but eager to serve, not lording over 
those entrusted to you but being examples to the flock.  

So the first habit here is to remember that relationships take time, relationships are built on trust.  

We talked about that in the last session. But the truth is that trust builds slowly.  When it comes to deepening 
relationships there are no shortcuts. Waiting for trust to build isn't easy. Sometimes it feels like everything is 
going great in your group. And then sometimes it feels like there are some setbacks.  Sometimes the normal 
rhythms of life can get in the way.  There could be crisis or conflict that can lead to people building up walls.  
Truth is, as a shepherd you have to be willing to play the long game, there is no instant success.  A shepherd 
cares for the flock, through all the seasons.  Know that it takes time to reach maturity.  

Think about the people in your life whom you trust the most. That trust took a long time to build. And the 
same is true for your group, but here's my point in all this, if you are feeling discouraged that your group isn't 
growing fast enough, take a deep breath. Let yourself off the hook. And remember, self evaluation is essential 
if we want to change and get better.  We need to know what's working and what isn't.  

In this passage that we just read, Peter calls us to be eager to serve, and you see being eager is an internal 
attitude and serving is an external action.  In effect we're called to serve others with a humble heart.  

But how can we be sure that we're living up to this calling. Here are some ideas for successful evaluation.  

The first is this, have a clear picture of success or what I would call the win.  If you've already taken the time 
to clarify the expectations for your group, that is an excellent starting place.  

Next, identify the kind of leader that you want to be.  You should take a little bit of time every week, once a 
quarter or so to really consider and to reflect.  Think about the questions you asked during your group time.  
And think about how the people respond.  And then most importantly ask,  Why were things good? Why are 
things not so good? And then here's probably the most important question. "God, what are you trying to teach 
me in this?  

The next idea is that you would ask for feedback. You can do this with your whole group, and then you can 
also do this and go one on one, next idea is that you'd celebrate the wins and this is really an important one. 
Don't focus on just the negative stuff you need to see the whole picture, not just the problems you need to 
know what's going good so that you can work on that and build from there.  
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Finally move on with specific changes nothing becomes dynamic until it becomes specific, you can't dwell on 
the past just like you can't drive a car on the freeway by only looking in the rearview mirror. Let's talk about 
the final Habit number three is this share responsibility.  

Now I hope I'm not the first one to tell you this, but you can't do everything yourself. You need to learn how to 
share responsibility if you want to keep serving this principle is based on Paul's example he had Timothy, and 
he had Titus, he had many other partners in ministry, sharing responsibility has at least three benefits. First it 
lightens your load and this will help keep you from burning out.  

Second, it gives others a chance to shine and to really develop third it infuses a new way of doing things, You 
see anything you are doing can be shared with others, whether it's bringing food or hosting the Bible study, 
facilitating the discussion time or the prayer time, or even if it comes to planning a fun event or a service 
project or maybe you have a special night of prayer. These are all things that you could pass off to other 
people.  

So in this session we looked at three habits to develop one, remember that (1) relationships take time, (2) 
evaluate your heart and your leadership and (3) share responsibility. And as we close our time together, I 
want to say, way to go for serving your group, great job for finishing this course, I know we covered a ton of 
stuff for you to think about. Don't try to apply it all at once, schedule some time to look over your notes, seek 
God and ask Him to show you what's next. I want to end our time together by looking at something the 
apostle Paul wrote in First Thessalonians, And honestly, this is one of my favorite scriptures because we loved 
you so much.   "We were delighted to share with you, not only the gospel of God. But our lives as well." 

 And as a small group leader, this is exactly what you were doing, you were sharing the gospel, and your life 
with the people you love. Here's my encouragement, keep doing that. Don't give up. God is with you and He 
will keep doing great things through your ministry. 


